
FAS Managers’ 
Town Hall

Thursday, December 1, 2022



TODAY’S AGENDA
§ Fireside chat with Senior Vice Chancellor Erin Gore 

and Vice Chancellor of Research Hal Collard, plus Q+A
§ SVC Update 
§ IT Operating Model (ITOM) update

Joe Bengfort, Senior Vice President, Associate Vice Chancellor
UCSF CIO and surprise guest
Cindy Yoxsimer, Executive Director, Business & Technology Solutions 
Pat Phelan, Executive Director, Data Security, UCSF IT

§ Mentorship stories
Jessica Price, Senior Facilities Manager, Facilities Services



A Fireside Chat with SVC Erin S. Gore and 
Vice Chancellor of Research Hal Collard
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Welcome FAS staff  new to this meeting 

Kimberly Romero
Associate Director, Data Compliance
UCSF IT

Pierre Brickey 
HR Administrator
UCSF Real Estate 

Michael Baldelli 
Executive Director
Budget + Resource Planning
UCSF Finance

Azeb Sertsu 
Contracts & Grants Accounting (CGA) 
Compliance Manager
UCSF Finance

Jane Huynh 
Business Systems Analyst
Business + Technology Solutions 
UCSF IT

Hanh Quach
Business Intelligence Manager 
UCSF HR
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Welcome new staff  

Emina Seremet
Manager, 
Central Administration
Campus Life Services 

Erik Zandhuis
Director of Transit 
Transportation
Campus Life Services

Rebecca Niznak
Executive Assistant 
Campus Life Services

Vicki Sundstrum 
Assistant Director, 
Customer Experience
Transportation
Campus Life Services
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Welcome new staff

Mandy Terrill
Associate Chief Information 
Officer for Research, 
UCSF IT 

Justin Sullivan 
Associate Vice Chancellor and 
Chief Procurement Officer for 
Supply Chain Management
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Puppy 
break!



IT Operating Model
(ITOM)
Joe Bengfort
Senior Vice President
Associate Vice Chancellor
UCSF CIO

...AND special secret guest



https://ucsf.box.com/s/04xqbiita6y0qr16yumo7glwg236jjqc


IT Operating Model (ITOM)

Cindy Yoxsimer
Executive Director 
Business & Technology Solutions

Pat Phelan
Executive Director, Data Security, UCSF IT 



FAS Managers Town Hall 12/01/22

Agenda

§ What is ITOM
§ Benefits of CLS and FSC’s joining Enterprise IT
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ITOM – IT Operating Model
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Security Programs
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IT Operating Model Objectives/Themes

§ Balance central and departmental accountability for IT 
operating practices, applications, and infrastructure 
environments based on risk profile

§ Create structures to improve IT support for research, 
education, and administration

§ Strengthen technical controls and policies to guide 
behaviors and manage the IT ecosystem

§ Strategically invest in information technology because 
every aspect of our mission depends on it

§ Establish mechanisms to govern and sustain a secure IT 
ecosystem

§ Enhance services to be more responsive and cost 
effective to community needs and reduce the incentive to 
build departmental solutions



FAS Managers Town Hall 12/01/22

IT Operating Model: At a Glance



Proactive Adjustments to execute ITOM Vision
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FAS – ITOM Early 
Adopters/Centralization
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FAS - Early Adopters  

§ Campus Life Services, Technology Services (CLS Tech) transitions to 
UCSF IT under FAS Applications

§ Finance Service Center, Information Systems (FSC, IS) transitions to 
UCSF IT under FAS Applications

UCSF IT, 
FAS Applications

Finance Service Center, 
Information Systems

Campus Life Services, 
Technology Services
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FAS – Early Adopter UCSF IT Benefits

Reduce security risks by having consistent set of  processes (e.g change control)Reduce

Strengthen technical controls and policiesStrengthen

Maintain consistent service level expectationsMaintain

Leverage consistent set of  IT tools - monitoring, automationLeverage

Create synergy amongst all IT professionalsCreate
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CLS Tech and FSC IS functions will not change – devoted to the customers

Remain IT service providers to the customers currently served

Part of  the business team with the business prioritizing IT initiatives

Business advocate in Enterprise IT

This is a model that we will adjust and use for other departments

FAS – Early Adopter UCSF IT Benefits



SVC Update
Erin Gore 
Senior Vice Chancellor 
Finance & Administration



SVC Update
• Thank you for the incredible work happening in all corners of FAS
• True North FY23 goals and action plans for staff engagement 

and DEIA-AR 
• UCOP, high visibility topics -

Strike, Fossil free fuel update, Global Leadership Council
• Financial update - Financial update, ten-year plan status, 

department budget meetings
• Connecting with the SVC - FAS All Staff Town Hall next 

Thursday, December 8, Coffee with the SVC



FAS-Wide 
Priorities

FAS 
Steering 
Metrics

FAS Strategic 
Direction Snapshot

Diversity, Equity, Inclusion, Accessibility & Anti-Racism DEIA-AR

Supplier Diversity 

Value Improvement 



SVC Update
• UCOP, high visibility work/issues  

• Strike
• Fossil free fuel update
• Global Leadership Council



SVC Update
• State of Finances

• Financial update
• Ten-year plan – large capital investments dominate
• Department budget meetings



Coffee with the SVC in 2023
Creating new informal ways for staff to connect 
with SVC Gore

§ January – HR Coffee with the SVC - in person
§ March – All Staff Virtual Coffee with the SVC
§ Coming to all departments – be on the lookout
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FAS All-Staff  
Town Hall
Thursday, 
December 8
12:30-1:45pm

http://tiny.ucsf.edu/fastownhall2022

http://tiny.ucsf.edu/fastownhall2022


Mentorship stories
Jessica Price
Senior Facilities Manager
Facilities Services



We'll see you in 2023!


