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SAFETY
Campus Workplace Injuries, Count 269 87 488
M4 (Expressed as # incidents
per 100 FTE 4) 3.1 0.6 3.1
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Footnotes

M3
FY21 excludes CLS services due to COVID-19 shelter in place disrupting operations, but adds new services for Facilities and Real Estate. A same service comparison in FY21 would score 74% services 67+. FY22
services to increase by 8 due to resuming paused CLS survey (7 services) and starting PMO survey (1 service). Target set based on services with 67+ ratings in FY21 sustaining those ratings in FY22.

M4 shifted from to Campus Headcount to FTE in FY22 (excluding student employees and contractors / visitors) to be consistent with Health.

M6
Each quarter is cumulative and includes the $4.7M FY21 result to strive for 16M cumulative goal for FY22.




FINANCIAL & ADMINSTRATIVE
SERVICES (FAS)

TRUE NORTH 101: What is it and why is it important?

The FAS True North is our compass of how Financial and Administrative Services (FAS)
connects to the mission and values of UCSF. The five pillars define how we deliver on FAS’
purpose of providing operational strength to UCSF. These pillars are relatively constant, and
some version of these words have been the focus of FAS for over 20 years. The pillars provide
a common language to show that our FAS Village is rowing in the same direction, much like
our PRIDE Values unite us in how we conduct ourselves to create a collaborative culture.

While True North represents what we are aiming for, our priorities show how we will get there.
|dentifying priorities is a deliberate process to direct resources and attention to what is most
important to address operational challenges or advance in a new direction. During the pandemic,
we redesigned how we show our priorities to make visible department focus areas or unique
projects that strengthen our pillars. Departments can more flexibly rotate their focus throughout
the year to balance urgent with longer-term efforts.
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https://fas.ucsf.edu/fas-true-north



