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Welcome 
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• Campus Planning 

– Cara Fladd, Director of  Capital and Space Planning 
 
• Capital Programs 

– Dick Chan, Associate Director Infrastructure and Special Projects 
 

• UCSF Information Technology 
– Ryan Ball, Director, Office of  the Chief  Information Officer 

 
• Supply Chain Management 

– Lian Sussmann, Application Program Manager 
 

• Campus Life Services 
– Tony Fuzie, Assistant Director of  Housing 
– Cathleen Stugard, Chief  of  Staff  to Associate Vice Chancellor 
– Steve Najera, Administrative Manager, Facilities Services 
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Presenter
Presentation Notes
As is always the case in the fall, we have a lot of new talent to welcome to FAS.I would like you to stand when your name is called so we can introduce ourselves after the meeting.  Please hold applause until the end.



Welcome 
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• Program Management Office 

– Rhonda Hostetler, Program Manager 
– Ahn Jiwajimnda, Program Manager 

 
• Controller’s Office 

– Christine Chiang, Operations Accounting Manager 
– Todd Vizenor, Contracts & Grants Acct. Compliance Lead 
– Neal Williams, Contracts & Grants Acct. Support Team Manager 
– Jennifer Zocchi, Accounting and Financial Reporting Manager 

 
• Office of  the Senior Vice Chancellor 

– Stephanie Mackler, Executive Assistant to the Senior Vice Chancellor 
– Paul Jenny, Senior Vice Chancellor Finance and Administration (FAS) 
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Presenter
Presentation Notes
New to FAS



Audience Poll 

Mobile Phone:  

Text To:  22333 

Enter: UCSFFAS (not case 
sensitive) into the text body 

Send 
 

Laptop:  

Go to PollEv.com/UCSFFAS 
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Setting Up Your Mobile Phone or 
Laptop 

FAS Manager’s Town Hall – October 2016 

Presenter
Presentation Notes
We have one more new face to FAS.  Our new SVC, Paul Jenny.Before we bring Paul up here to say a few words, I would like to give him an idea of who we are using the poll everywhere tool.InstructionsQuestions:How many years have you worked in the UC system?What do you primarily contribute to at UCSF?  (What do you provide?)Type single words that describe the work place culture values that are most important to you?The reason I asked the last question, is that Paul told us when he first arrived, that the issues at universities tend to be the same, it is the culture that is differnt.
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How many years have you worked at UC? 
 

10/31/2016 
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What do you primarily contribute to at UCSF? 
 
 
 
 

10/31/2016 
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Type single words that describe the work place 
culture attributes that are most important to you 
(separate words with space) 

Presenter
Presentation Notes

Poll Title: Type single words that describe the work place culture attributes that are most important to you (separate words with space)
https://www.polleverywhere.com/free_text_polls/qUoxfqBko9QiaFP
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Who is Paul Jenny? 

 
 

10 

Presenter
Presentation Notes
When you start, react to the audience poll:Wow, we have a lot of experience in our organizationIt is also inspiring to see all the ways FAS supports to the UCSF missionI especially appreciate the culture words – from my work in various universities, I have learned that the issues are mostly the same, it is the cultures that are different.Use this slide to introduce yourself including:Your backgroundWhy you came to UCSFAnything else you want the group to know about you as a leaderSomewhere, acknowledge Teresa’s great handoff and ongoing support (either in beginning or when get to the org chart page)



Ambition and Initial Priorities 

Overall Ambition:  Deliver outstanding administrative leadership and support 
to UCSF as it grows, accepting that we cannot expand our resources at the 
same pace or scale. 

11 

Four Initial Priorities: 

1. Become much more integrated in how we are organized and how we work 
toward operating consistently at a high level of performance and speaking 
with one voice to the customer. 

2. Update our strategic goals toward ensuring we can operate at our best as 
UCSF grows. 

3. Execute Lean plans and processes across FAS – in service of the first two 
points. 

4. Deliver effectively and manage our risks on our capital projects – currently 
running at $1 billion. 
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Presenter
Presentation Notes
Use this slide to talk about your observations over last 4 months and initial priorities. Our challenge is to continue providing high levels of service during enormous growth.We will begin to tackle this challenge as a team with my initial priorities.



FAS Executive Team 
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Presenter
Presentation Notes
In support of my priorities and in the interests of improving collaboration, accountability and reducing the number of my direct reports, I have made a few organizational changes.CFO: You already know about creating a CFO organization and I am delighted Teresa has agreed to take on this role.  She is supported by a superb group of leaders who do very important work to have our backs on finances, supply chain, and risk.RE: After gathering input from leaders internal and external to UCSF and in consideration of our growth, I have decided to consolidate our major real estate management functions under one person.Sustainability: We welcome Gail Lee back to FAS – she is a master of integration and collaboration, but works most closely with RE and transportation to achieve our bold carbon neutral objective – it makes sense she has close ties to FAS, with a dotted line to the Chancellor’s office given the scope of her work.The rest of my direct reports remain the same, and I want to thank them for their ongoing commitment.  I am asking all of you to support this team as we work together to serve UCSF.Will there be more changes?  Yes, but they are not pre-determined.  Our change will be gradual and with an eye on what is best in service for our mission. (Maybe use Jane Wong’s example of banking). We need to become more nimble and proactive in making these changes as UCSF grows, which is why we have adopted lean as an institution.



Presenter
Presentation Notes
There is a point I want to make about culture.  We can have the best, most thoughtful strategy in the world, but it will not go anywhere without the right culture embraced by our 1900 employees.  Culture is what takes over when the boss is not in the room.  (Is it worth mentioning what Mike is doing in Police?)Values are the backbone to culture. Sam and his executive team would like to implement common values to drive a common culture, to work toward one mission and vision.UCSF Health adopted PRIDE values some 16 years ago and we believe they make sense for all of UCSF.PRIDE values are completely consistent with the values you showed as being important to you in the poll……and in how we need to treat each other, and our customers, every day if we are to become a nimble, professional, service organization that matches the excellence expected of UCSF.I am very supportive of this effort to adopt PRIDE as our common values and am asking ech of you to consider with your teams how you demonstrate these values in your work.
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Presenter
Presentation Notes
I would love to hear your questions.If IT Outsourcing comes up:  Joe and his team have engaged in a very thoughtful process in making this difficult decision.  I know it is hard given we are talking about our people, but I support the decision as being in the best interest of our health science mission.  I think Joe is handling the impact to individuals in the most humane way possible with advance notice, severance and job transition support. 
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Topics 
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 CI Program Overview 

 Lean Focus Areas 

 Pulse Check on your individual Lean Journey 

 How We can Help 

 Using Lean for FAS Strategic Planning 
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CI Program Overview 
 “Year 3” of our FAS Journey 

 FY 17 emphasis is to continue to build our improvement & innovation muscle 

• Lean activities, management concepts and values 

• Measurement to have objective data on how we’re doing 

 Measurement update 

• Customer Survey Redesign –  

‒ Transition from unit based survey to satisfaction in meeting key customer needs 
(e.g recruiting a new employee, changing my benefits, etc) 

‒ Pilot for HR quarterly survey underway to better support continuous improvement 

‒ Learnings will be used as input to FAS-wide design 

• Operational Metrics – Develop process and common tools for collecting and reporting 
operational metrics 

• FAS True North Metrics – Long term multi-year outcome measures describing WHAT 
to achieve.  Will guide 6-8 strategic priorities.  
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FAS Lean Update - Underway 
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HR: Visa Application Process 
Standardize and streamline the application 
process for J-1 and H-1B visas. 

FAS: Physical Asset Inventory 
Better manage research equipment 
inventory by improving data quality, data 
access, and timely recording. 

BRM: Financial Recharge 
Improve clarity of communication between 
business partners and consistency and 
simplicity in the process and faster approvals. 

CP & FS: Design Review  
Flow Kaizen event to improve the capital 
project design review process to reduce time 
and improve review quality. 

HR: Transaction Processing 
Initial improvement effort to improve 
efficiency and timeliness of HR transaction 
processing. 

FS: Custodial Closet 5-S 
Custodial orientation and training to help 
sustain closet and supply standardization. READ: Internal Procedures 

Streamline and simplify the due diligence 
process for new leases and lease renewals. 
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Presenter
Presentation Notes
Also on deck – FAS Enterprise space managementCampus IT AccessHR Performance evaluationsAnything else we don’t know about?



FAS Lean Update – Ongoing PDCA 
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Capital Programs 
17 ongoing improvement activities, 
including:  
• Developing Standard Operating 

Procedures 
• Creating 25+ process flowcharts 
• Focused departmental strategic plan (A3 

format) 
• Ongoing PDCA 

Asset Tracking/Decision Support 
Support the development of a tracking 
system to track campus assets. 
 
Units involved: 
• Research Resource Program 
• Supply Chain Management 
• Committee on Business Technology 

FAS Manager’s Town Hall – October 2016 

HR Recruitment & Selection 
Implement actions identified to improve 
quality of candidates recruited via sourcing 
and reduce time from application to offer. 

HR Background Check 
Standardize background check process for 
Campus and Health in line with new UC 
system, including added safeguards and 
efficient and timely onboarding. 

HR Onboarding 
Check and adjust obstacles to flow during 
new badge distribution process and address 
inconsistent implementation of standard  
work. 
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What level of  involvement have you had in Lean 
activities? 

 

10/31/2016 
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What level of  Lean Training have you had? 
 
 
 

10/31/2016 



FAS Manager’s Town Hall – October 2016 22 

Based upon your level of  knowledge about Lean, what is 
one word you would use to describe the value of  Lean 
methodology to your organization?  

10/31/2016 
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What are you planning to commit this year to the 
FAS continuous improvement effort? 

 

10/31/2016 
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What is the most important thing that would help 
you continue your Lean journey?  

 

10/31/2016 



Types of  Lean Support Available 
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Kaizen work and 
Implementation support 

• Encourage new units to begin 
lean activities  

• Support existing units to 
continue their journey 

 
 

   Coordination, Tracking and Monitoring 
• Build resource bank of  projects, people, outcomes 
• Monitor results to  assess real outcomes and encourage ongoing 

PDCA (Continuous improvement) 
• Schedule / coordinate efforts 

Materials & Accessibility 
• Supported chatter group 

• Quarterly brown bag discussions 
• Develop accessible materials 

Group Training & Coaching 
• 4-day lean fundamentals training    

with coaching  leading to white      
belt certification 

• 3-day training and coaching       
leading to yellow belt certification 

• 2-hour introduction to  Lean 
concepts 

• Coach developing lean practitioners 

PMO.ucsf.edu 

Presenter
Presentation Notes
Group Training and coaching4-day lean fundamentals training with coaching  leading to white belt certification3-day training and coaching leading to white belt certification2-hour introduction to Lean conceptsQuarterly brown bag meeting to talk about issues related to applying LeanSupported UCSF chatter group Coordination, Tracking and Monitoring Schedule / coordinate effortsMonitor results to  assess real outcomes and encourage ongoing PDCA (Continuous improvement)Build resource bank of projects, people, outcomesCollaborate with other UC Lean practitioners, especially UC HealthKaizen work and implementation follow-upEncourage new units to begin lean activities Reward existing units to continue their journeyMaterials improvement and accessibilityCheck and adjust material to incorporate lessons learnedMake accessible to accommodate broad usage by teams



Using Lean for FAS Strategic Planning 
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Lean Management  
System Framework  
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Presenter
Presentation Notes
We just went through many of the activities associated with the green circle – value stream improvement.  We will continue that on an ongoing basis.We are also beginning to build a structure to support daily management through A-3 and management training, use of visibility tools and practiceAfter reviewing Strategy work at the Medical Center and in a couple of FAS units (HR and Capital Programs), this year FAS will begin its own Strategic Deployment exercise.  Mara is here to tell you about that.
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About UC Hastings 

Founded in 1878 as the “law department” of the University of 
California, UC Hastings was established by the California 
Legislature with its own Board of Directors. 

 Independent of the UC Board of Regents. 

UC Hastings is the oldest public law school in California, and is the 
only stand-alone, public law school in the nation.  

 Located on McAllister Street (SF’s Civic Center/Tenderloin) 
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About UC Hastings 
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About UC Hastings 

As “nearby cousins,” UCSF and UC Hastings have existing 
partnerships 

• Documents & Media for course readers, business cards, Xerox 

• Joint academic partnerships, such as Masters of Science 
program in Health Policy and Law and several clinical programs 

 Introducing two new partnerships:  Police & Security and Campus 
Housing & Academic Space 
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Public Safety Partnership with UC Hastings 
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Hired 10 Sr. Security Guards, one Sr. Security Guard Supervisor 

Filled all available Police Officer positions 

Beat includes areas surrounding Hastings 

 100 McAllister, 198 McAllister 200 McAllister and Parking Garage 
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Police & Security - Overview 
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Police & Security - Services 
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911 Center 
 
 
 

Security 
 
 
 

Police & 
Investigations 

 
 
 

• 24 Hour Full Service 
Police Agency 

• Community  Customer 
Service 

• Investigate all felony & 
misdemeanor  with 
campus nexus 

• Threat Management 
Team 

• Participation in Students 
of Concern 

Vital in providing quality 
services to the Campus: 
 

• Answering 911 calls 
originating from Hastings  

• Dispatching police & 
security 

• Monitoring fire and 
intrusion alarms 

• Focal point of all police 
field communication 

 

Security Services Division 
consists of Security 
Services, and Property & 
Evidence: 
 

• On-site security 
protection services   

• Visitor check-in, ID 
Checks, lock-outs 

• Video and door alarm 
monitoring 

• Provides safety escorts 
to Hastings Community 

 

Emergency 
Management 

 
 
 

• “All Hazards” approach 
across enterprise  

• Consultation on 
Emergency Action Plans 
(EAP) and Floor Wardens 

• Emergency Operations 
Center  

• Provide training and 
education as requested 

• RAVE warning system 
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Police & Security – Golden Gate Ave. 
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Arial view of man self-administering drugs in front of door to building stairwell. Homeless loiter streets surrounding UC Hastings Campus.  
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UC Hastings 2015 Annual Summary Report 
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ALL Referrals and Arrests for Selected Offenses occurred on Public Property 
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UC Hastings 2015 Annual Summary Report 
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Less than15% of all reported 2015 crimes occurred on Campus or in Housing 



Campus Housing and Academic Space 

Similar to all law schools in the US, Hastings has downsized 
enrollment by 30% since 2010.  Fewer than 1,000 students are 
enrolled, with no material growth forecasted. 

As a result, Hastings has excess space – housing and academic. 

Even though smaller, Hastings needs to undertake a series of 
space developments and renovations to stay competitive. 

UC Hastings needs a partner to fill supply and to generate 
revenue through rents (housing) and leases (academic space & 
auxiliary space).  

For the past 18 months, UCSF has been working towards a 
partnership that would yield approx. 467 units for UCSF. 

Units would be primarily for students & trainees but will also include 
some faculty units. 
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Campus Housing and Academic Space 
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Snodgrass Hall + New Annex        = Phase 1 (2022) 592 units 

McAllister Tower         = Phase 2 (2025) 341 units 

 933 total units.  50% share for UCSF = 467 units 

2 
1 

1 

2 



Campus Housing and Academic Space 
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 In addition to housing, both buildings contain plans for academic 
and auxiliary space. 

 In McAllister Tower 

• Floor 24 includes a club house which is periodically used for 
special events and could be significantly enhanced. 

• Ground floor includes an unoccupied cathedral with 60 ft high 
ceilings (Building was constructed by the Methodist church). 
Could be converted into a large auditorium or conference 
center. 

 In 198 McAllister 

• Ground floor will have a gym, retail space 
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Map & Views & Features on Campus 
 
360 views from club 
house and penthouse 
floors  
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Map & Views & Features on Campus 
 
360 views from club 
house and penthouse 
floors  
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Benefits to Partnership 

UCSF students can share amenity space on the Hasting’s 
campus, such as library, food service, gym, social space, etc. 

Because both of our universities are graduate-level and top-tier, 
our students/trainees should be compatible and of similar age. 

Would include a critical mass of UCSF students, fostering a sense 
of community. 

Hastings is in the heart of the city – desirable to students/trainees. 

 Location is convenient: 1 block from the Civic Center’s BART 
station; UCSF shuttles already drive by (Yellow and Blue). 

One of the biggest benefits:  Fills a gap in our long-term supply of 
student/trainee housing. 
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4 Planned Projects Nearly Meet Demand by 2025 

43 

D
em

an
d 

10/31/2016 FAS Manager’s Town Hall – October 2016 



Agenda 

44 

 Welcome & Introduction 
 
 Guest Speaker 

 
 
 Welcome 

 
 Word from Our New SVC 

 
 Continuous Improvement 

Update 
 
 UCSF / UC Hastings 

Partnership 
 
 Announcements 

 
 

 

Paul Jenny 
 
Dan Lowenstein, MD, Executive 
Vice Chancellor and Provost 
 
Becky Daro 
 
Paul Jenny 
 
Mara Fellouris and Linda Kittle 
 
 
Clare Shinnerl and Mike Denson 
 
 
Variety 

44 10/31/2016 FAS Manager’s Town Hall – October 2016 



Next Staff  Engagement Survey on Feb. 27, 2017 

Visit http://learning.ucsf.edu/engagement-resources for this guide and more... 
 

http://learning.ucsf.edu/engagement-resources
http://learning.ucsf.edu/engagement-resources
http://learning.ucsf.edu/engagement-resources
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