
FAS Managers’ Town Hall
Friday June 10, 2022

NETWORKING QUESTION:
What was the worst place you 
have been stuck?



TODAYS AGENDA
§ Welcome and Senior Vice Chancellor Update 
§ Celebrating Our People: SVC STAR Awards, Chancellor 

Awards for Exceptional Service and Retirements
§ FAS Staff Engagement Survey and Belonging Update
§ Continuous Improvement Update and Conversation about 

Supplier Diversity 
§ Financial Update – UCSF and FAS 
§ A conversation with SVC Gore and UCSF Health 

President and CEO Suresh Gunasekaran
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FAS DEAI-AR
Speaker Series
with Darrylyn Swift and Samira Lopez 
Thursday, June 30, 2022, 12:10-1pm
Darrylyn Z. Swift, an expert in diversity, equity and inclusion 
strategies, will walk us through an intro to de-escalation 
concepts and principles and where to find training and 
resources. Samira Lopez, a Psychiatric and Mental Health 
Nurse and Lead for the Code CARE Support Team at UCSF 
will talk about the de-escalation program in development.
§ Intro to De-escalation
§ What is De-escalation
§ Principles of De-escalation
§ Where to find De-escalation training and resources 

(UCPD, CARE, FSAP)
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Celebrating Our People: SVC STAR 
Awards, Chancellor Awards for 
Exceptional Service and Retirements
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Senior Vice Chancellor STAR Achievement Awardees

Kathleen 
Yumul

Sarah 
Fidelibus

Jeff 
Jang
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Kathleen Yumul
Wellness Manager, 
Campus Life Services 
Wellness & Community 
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Sarah Fidelibus
Program Manager, 
Program Management 
Office (PMO) 
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Jeff Jang
Solution Center Supervisor, 
Controller’s Office 
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Congratulations Chancellor Awardees for 
Exceptional University Service

Sue Forstat
Health Care Facilitator, 
Manager, Human Resources

Morgan Vaisset-Fauvel
Landscape & Grounds Program Manager,
Facilities Services, Campus Life Services
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Congratulations Retirees 
CLS
Bob Key
Cee Cee Shinn   
Dan Freeman                      
Ho Biu Lau                         
Jen Mannix                       
John Nitis
John Smotrys
Jose Cortez                                    
Lashkari Suman                
Marta Fernandez 
Raj Sharma                         
Roger Lacayo

Finance
Alex Mendoza
Catharine Brock-Healy
Conrad Carpio
Maria Mazzei Blednyh
Syed Younus 

HR
Dr. Andrew Parker 
Cheryl Hardin 
Kevin Ching 
Lih Tom 
Marylou Armeli
Michele Sahl
Norma Fong
Pam Hayes 
Rich Martini 
Shirley Silveira 

IT
Alex Robinson 
Jennifer Vo 
Rosemary Mau 

PD
Ben Gordon 
Bob Bohanan
Salvador Madrigal 

RE
Christine Shaff
Patti Mitchell
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Unmute and celebrate!



FAS Managers' Town Hall 

Welcome FAS staff  new to this meeting 

Lei Zheng
Contracts & Grants Accounting 
(CGA) Support Team Manager 
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Welcome new staff  

Dr. Maggie Beers
Associate CIO for Education
UCSF IT

Nick Freyaldenhoven
Assistant Controller
Accounting & Reporting

Valerie Pasqual
Contracts & Grants Accounting (CGA)
Service Team Manager
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Welcome new staff

Mara Bravo
Program Manager, Program 
Management Office (PMO)

Terri Hunter-Davis
Content Strategist
Human Resources

Phil Isleta
Manager, Talent Management
Human Resources
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Our People: 
Staff Engagement Update 

Kim LaPean
Communication and Engagement Manager
Office of  the SVC



Our People

FAS Action Labs by 
Learning + Organization 
Development (L+OD)

August 2021

FAS deadline dept. to submit 
action plan summaries 

Dec. 10, 2021

Implement plans - Now 
through June 30, 2022

Now-June 30, 2022

Select 2022 
Engagement 
Ambassadors 

Feb. 22, 2022

FY22 Staff Engagement 
Survey 

Apr. 12-May 6, 2022

Post-survey Engagement 
Ambassador Summit

June 2, 2022

FAS Gallup 
presentation

June 30, 2022

UCSF Staff Engagement 
Town Hall 

July 28, 2022

METRIC 1 Improve employee engagement +.01
METRIC 2 Advance racial equity belonging (4 of 4 tactics)



FAS Employee Engagement Grand Mean – decreased .03
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FAS Belonging Index – decreased .04
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FAS Engagement Index – Proportion of  
engaged employees decreased slightly 
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Now-August Share results with your teams

June 30 Deep dive of FAS results with Gallup
Mid-July SVC all staff email with results
July 28 UCSF Staff Engagement Town Hall 12-1:30pm RSVP

August-
September

Action planning– new resources from L+OD
Action Planning Guide for Managers
And new Engagement Action Labs

October 1 Refreshed Action Plans complete – NEW using HR Umbrella
Ongoing Check and Adjust

Next Steps

FAS Managers' Town Hall 

https://ucsf.zoom.us/webinar/register/WN_FYtP_WfQS3-yghf8quDagw
https://ucsf.box.com/s/f4a6g8gbnticzud5lviwy9lgaz4q4meu
https://learning.ucsf.edu/abcs-leading-ucsf
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FAS Continuous Improvement –
Check-in Value Improvement 
and supplier and vendor diversity 

Stephanie Mackler
Chief  of  Staff  
Office of  the SVC

Marliz Copado
Strategic Sourcing, Supplier Diversity
Anchor Institution Initiative



FAS Continuous Improvement by the numbers

VALUE IMPROVEMENT



Congratulations to our FY2019 projects
Billy Reynoso Day Shift Cleaning Model

Dean Shehu Ultra Low Temperature Freezer Optimization

Caroline Hedge Chemical Supply Chain Management

Julie O’Neal Easy Money: Annual Fund Request Process

Mark Zuasola New Contract Services BCH Oakland

Melanie Woods Development of Work Plans for High Frequency Repairs

Chhunleng Tov Reducing Credit Card Fees

Steven Wiseman Optimizing the Talent Acquisition Function

Katy Rau HR Roadmap – Staff Compensation Streamlined Processes

Sean Aloise Facilities Services Onboarding Smartsheet

Shelley Patton HR Roadmap – Labor & Employee Relations (LER) 



Congratulations to our FY2019 projects
Jeffrey Chiu Contingent Labor Managed Services Provider

Felipe Rubio Adopting New Technologies for Floor Care

Dan Standridge Tool Check Out Program

Cindy Yoxsimer Comprehensive Campus Managed Print Services

Mary Anne Hallacy Lab Freezer Monitoring 

William Tarangioli Leased Campus Building Maintenance

Leebo Pomele Replacing Old Floor Care Equipment with Updated Technology

Elia Camacho Enhanced Carpet Cleaning

Michael Jang Reduce Time to Perform Scheduled Maintenance Work

Erik Wieland IT Portal

Mono Simeon Using GIS Mapping to Lower Lab Renovation Cost



Welcome to our 19 new projects



Supplier diversity 1 pager 
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Financial Update – UCSF and FAS 

Mike Clune
Senior Associate 
Vice Chancellor and 
Chief  Financial Officer

Linda Moran
Director, 
FAS Finance Service Center



UCSF is experiencing another strong year, with growth in revenue and 
strong net income ahead of  plan
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Our major revenue sources remain solid…
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Source Outlook

Patient care l Volumes are generally strong

Sponsored research l Revenue, pipeline, and federal support remain solid

Philanthropy l Continuing strong support for UCSF

State funds l Pending State budget provides a 5% base budget adjustment

Investment earnings l Recent market volatility

Auxiliary revenue l Recovery for auxiliaries will be is slow

…but we face some significant cost pressures, including construction cost escalation, rising 
borrowing rates, housing and seismic remediation obligations, IT investment needs, and operating 
cost challenges   



Finance and Administration
Financial Results

Linda Moran
Director, Finance Service Center

April 2022



Five-Year Business Plan - FAS31

FAS financial results are $45 million better than plan this year
2021-22

Plan
2021-22

Forecast Var $ Var %

Revenue 437,280 434,471 (2,810) -0.6%

Expense: payroll 253,357 220,765 (32,593) -12.9%

Expense: non-payroll 195,984 183,322 (12,661) -6.5%

Income/(Loss) from Operations (12,061) 30,384 42,444 351.9%

Total Other Changes (19,089) (16,613) 2,476 13.0%

Change in Net Position (31,150) 13,771 44,920 144.2%

Total Net Position - Beginning 82,527 82,527

Total Net Position - Ending 51,377 96,298 44,920 87.4%

In thousands,
Forecast @ 5/17/22
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FAS Net Position has doubled in five years
…yet our financial plans have not reflected this change
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FAS plans for full staffing
. …yet we have vacancies of  8%, and $33 million of  payroll savings this year
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Next Steps
Understand new landscape, transform operations and funding to continue optimal support of  UCSF

Spring

Spring 2022
• SVC commits to FAS self-

investment of  $5.5 million 
in support of  Auxiliary 
recovery

• Request Chancellor consider 
funding $2.6 million HR and 
some IT critical operating 
needs (see ATT7)

Summer

Summer 2022
• IT: work with IT colleagues 

to develop IT Cloud and IT 
Analytics proposals 
implementation and funding 
plan

• CLS: work with CLS 
colleagues to conduct 
business recovery analyses:

Fall

Fall 2022
• Study core allocation, 

permanent allocation and 
annual methodology for 
accurate fund deployment

• Incorporate refinements 
based on client feedback for 
even more efficient and 
informative budget process
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A Conversation with SVC Erin S. Gore 
and UCSF Health President/CEO 

Suresh Gunasekaran
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We'll see you this Fall!


