Our People:
Visibility & Belonging




\X/ hat iS = Asense of oneself in relation to a community

or an institution

BelOﬂglﬂg? = A sense of belonging means that people can

bring their full selves to work, and not feel like
they’re a different person there than at home.

It's about how staff feel...

That my perspective, Recognized
Like | should be here insights and and

opinions matter cared for

Like | have opportunities
to learn and grow




Q12 Engagement Questions
Q12

En ment GROWTH
. gageme - Q12. This last year, | have had opportunities at work to learn and grow.
H |erarchy Q11.In the last six months, someone at work has talked to me about my progress.

TEAMWORK

Q10. | have a best friend at work.

Q09. My coworkers are committed to doing quality work.

Q08. The mission or purpose of my company makes me feel my job is important.
Q07. At work, my opinions seem to count.

INDIVIDUAL

Q06. There is someone at work who encouraaes mv development.

Q05. My supervisor, or someone at work, seems to care about me as a person.
QO4. In the last 7days, I've received recognition or praise for doing good work.
Q03. At work, | have the opportunity to do what | do best every day.

BASIC NEEDS

QO2. | have the materials and equipment | need to do my work right.
QO1. | know what is expected of me at work
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Fostering “belonging”

The Belonging Index = 10 questions

Engagement*

QO4. In the last 7 days, |
have received recognition
or praise for doing good
work

QO05. My supervisor or

someone at work, seems
to care about me

QO7. At work, my
opinions seem to count

Q12. This last year, |
have had opportunities at
work to learn and grow

Roadmap

A clear roadmap that helps
employees navigate UCSF’s
complex structure

| know where to find information
and resources that | need to
be effective

| have a clearly defined path
for development and growth

*Extracted from Gallup Q12, Copyright © 2019 Gallup, Inc. All rights reserved.

Manager Advocate

Strong support and
advocacy from managers to
drive growth and progress

My manager or supervisor
serves as a strong advocate for
our unit/department

My manager or supervisor is
consistently trying to help me
progress in my role

Unconscious Bias

Breaking unconscious bias and
driving respect for diverse
backgrounds and viewpoints

| am respected for who | am as a person

| have the same opportunities for
advancement as other employees at my
organization with similar experience and
qualifications

Leaming & Organization Development at UCSF
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In FY21, the SVC
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guick assessment —
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to support staff
engagement someone at work, seems

to care about me

QO5. My supervisor or

FAS departments
Implemented and
the focus areas E 0 SRS
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Impact Belonging Index have had opportunities at
work to learn and grow
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GETTING STARTED Say thanks:

oo Email Digital Card
FOLLOW PEOPLE

OTHER RECOGNITION
PROGRAMS

Professionalism UCsk
Respect

OVERVIEW VIDEO

Integrity EXPERIENC
Diversity Fﬁ()([ l(/

Excellence NOMINATE NOW

PRIDE Values PRIDE Experience Awards

http://recognize.ucsf.edu/
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