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Vision: Deliver an outstanding, inclusive, and equitable talent
experience through strategic partnership and an integrated
talent management model that supports One UCSF.




= Realign the Campus and Health HR teams into a structure
that will better support UCSF’s business strategy and adapt
to changing business needs

- Supported by CHRO’s findings and Kincentric’'s 2018
assessment

\X/ hat iS = Position HR staff to be successful in well-defined roles

h : - Routine HR activities performed consistently and
efficientl
appening y

- Allow specialized functions to focus on their expertise

and why?

- Enable strategic functions to align to business goals

= Establish a change culture attitude/mindset in HR to
continuously evolve as UCSF’s human capital needs shift




HR Priorities 2020-2022

* Review/refine HR structure and alignment

(Ongoing - Initial realignment approved
November 2020)

Improve, streamline, and communicate
processes, systems, and policies (Ongoing —
Started November 2019)

Roadmap to consolidate and integrate HR

technology (Ongoing - Started February
2020)

Ensure optimal functioning of core HR (TA,
LER, Comp) and establish SPAs/SLAs

Clarify roles between HR and clients
(Ongoing - Started July 2020)

Create an inclusive and equitable talent
experience via data-driven decision-making

(incl. success management; employee
value proposition, leadership competency
model)

Ensure proactive and consistent HR
communication

Implement UCPATH (Implementation
completed June 2020; however, there are
critical unresolved issues that need to be
addressed)

Enhance employee engagement
Strengthen workforce planning

Lead and support COVID Response,
Recovery, and Labor Cost-Mitigation
workforce planning (Ongoing — Started
March 2020)

3

UCSF Human Resources

UCsF

UGsF



HR Organization Restructure

Current State Future State

= Two parallel organizations with a = One integrated HR organization with leaders
Campus and Health leader reporting who have responsibilities for Campus and
to the CHRO Health — focused on talent management, people

_ wellness, shared services operations
= Some strategic talent management

functions are combined/shared with = Delivery model more closely aligned to leading
different degrees of alignment HR practices for academic medical & research
: : , centers
= Routine/operational work is separate
and managed differently as is = Streamlined routine/operational work delivered
department management consistently for all populations

= Neither organization is optimized to Continuous “value” improvement to have a
support UCSF’s business strategy better talent experience and meaningful
outcomes for our stakeholders



UCSF /
UCSF Health & Campus
Human Resources

Mark Laret

CED & President, UCSF Health

Corey Jackson
Associate Vice Chanzelor, UCSF HR
Sankr Vics President, UCSE Heakn MR

Pand Jerny

SVC, Finance & Admin. UCSF

Brian

Vics Provost
Academic Affairs

Juftrey Chiu
oe Presidem,
UCSF Health MR

Fadiirator Program

Laura Pruden
Marager, HR
Oparat one

Patricia Bertiow
Admin. Director
Coccupstional Hewth

Joseph Hurt
Arector,
Compansation

J Micheel Lane
Director, Str b
HR Busiross
Partnershigs

Director, Leaming &

Organzation
Development

Steven Wiseman
Director, Talent
Acquisition

Rachelle McCabe
Manager, Berefits
& Leaves

Jonry Schrelber
fast. Vice Chancellor

AP Shared
vces

Manager, HR
Acadery

e
Director, Disabilty
Managemant

Mo
Manager, HR
Business

Androw Parkar
Marager, FSAP

Katy Rau Esther Carmona
Director, Staff HR drector, Trarsaction
Shared Services Sarvices Unt

Kaile Boale
Manager
Compensaton

Pamaia Hayes

Marager, Donefts

Green denotes responsibility to UCSF Health and UCSF.

Katharine Tull
Crief of Staft

Sharon Aretaky
Communicatio
\'_\‘a':or

Kovin Well
Peop nnect
Program Manager

Hanh Quach
People Anahtcs
Marager

Aasociate Director,
HRIS

(Direct Regort %o

Executive Compensation
Coordinsor

Academic Business
ordrator

: Lrelopen
ns Manager

Director, Academic
Affairs

Jennifer Poice
Academic
Recrukment
Manager

Sean Pesssincqus
Academic Attairs
Managnr

SOM Manager

Academic Personnel

rwinglc
Business Partner

Academic Personnel

Sgedialst
SON

Revised 10/2020



Chief HR Officer
Organizational Chart
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